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ANLAE
Membership Meeting Agenda

. Callto Order & Welcome

Confirm Quorum
Approval of 2025 Membership Meeting Minutes

. 2025 Year-End Review and 2026 YTD Financial Report
w. 2026 Membership Report

v. Strategic Plan Update

v. Presentation of 2026-2027 Slate of Officers

«w. Announce 2027 Conference Location & Dates

w. Adjourn
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2025 Financials Sttt ANLAE

Actual Budget Variance Actual Actual Variance
2025 2025 E/{uU) 2025 2024 E/(U)
Annual Meeting
NLAE Registration 17,500 20,025 {2,125) 17,900 17,400 500
statements of Financial Position Sponsorship 20,000 15,000 5,000 20,000 15,000 5,000
As of December 31, 2025 Annual Meeting Revenue 37,900 35,025 2,875 37,900 32,400 5,500
12/31/2025 12/31/2024 Annual Meeting Expenses
Assets Speaker Costs (3,275) (5,000) 1,725 (3,275) {5,000) 1,725
Current Assets AV (4,480) (3,000) (1,480) (4,480) (877) (3,602)
Checking 52 338 43 042 Food & Beverage (8,123] {10,000} 1,872 {3,128} {?J55?] {5?:”
Investments 215,965 183,324 Meeting Space {4,240} (5,000} 760 (4,240) {1,536] (2.705)
Prepaid Expenses 6,402 7672 Travel {1,521) (1,700} 179 (1,521) {3,010) 1,489
Printing {1,009) (500) (509) (1,009) {238) (773)
Total Current Assets 274,706 234,038 Promational Products {1,398) (1,000) {398) (1,398) {2,174) 775
Offsite Event {5,005) (6,110} 1,105 (5,005) {4,470) (535)
Total Assets 274,706 234,038 .
Annual Meeting Expenses [29,056) (32,310) 3,254 {29,056) [24,859) (4,197)
MNet Annual Meeting Revenue 8,844 2,715 6,129 8,844 7,541 1,303
Liabilities & Net Assets
Current Liahilities Membership Dues 16,725 16,075 650 16,725 16,075 650
Accounts Payable and Accrued Expenses 1,000 - Membership Expenses (150) N (150) (1s0) - (150)
Deferred Membership Dues 9,400 11,225 Total Net Revenue 25,419 18,790 6,629 25,419 23,616 1,803
Deferred Registration Revenue 950 -
Total Current Liabilities 11,350 11,225 Operating Expenses
Management Fee 13,500 13,500 - 13,500 13,500 -
Printing 251 300 49 251 251 4]
Net Assets
. Governance - 1,000 1,000 - 658 658
Unrestricted Net Assets 263,356 222,813 .
Business Insurance 1,368 1,350 (18) 1,368 1,322 {45)
| Liabilities & Credit Card/Bank Fees 1,198 1,000 {198) 1,198 1,081 {117)
Total Liabilities & Net Assets 274,706 234,038 Professional Services 1,150 1,200 50 1,150 1,100 {50
Software Expense 51 - (51) 51 - {51)
Miscellaneous Expense - - - - - -
Total Operating Expenses 17,517 18,350 233 17,517 17,913 395
Operating Income (Loss) 7,901 440 7,461 7,901 5703 2,198
Investment Income 19621 4 000 15,621 19,621 13,740 5,882
Unrealized Gain (Loss) on Invest 13,020 - 13,020 13,020 15,315 (2,295)
Excess Income over Expenses 40,543 4,440 36,103 40,543 34,758 5,785




2026 YTD Financials ANLAE

NLAE
Statements of Activities
As of March 31, 2026

NLAE
fEi ial . Projection Budget Variance Projection Actual Variance
Statements of Financial Position 2026 2026 £/1U) 2026 2025 £/{U)
As of March 31, 2026 Annual Meeting
Registration 13,750 22,500 (8,750) 13,750 17,300 {4,150)
3/31/2026 12/31/2025 Sponsorship 19,500 20,000 {500) 19,500 20,000 (500)
Assets Annual Meeting Revenue 33,250 42,500 (9,250) 33,250 37,200 (4,650)
Current Assets
Checking 78,102 52,338 Annual Meeting Expenses
Investments 209,269 215,965 Speaker Costs (5,000) (s,000) - (5,000} {3,275) (1,725)
. AN {9,000) {10,000) 1,000 (9,000) {4,480) (4,520)
Prepaid Expenses 12,449 6,402 Food & Beverage (24,500) (21,700) (2,800) {24,500) {8,128) (16,372)
Total Current Assets 299,820 274,706 Meeting Space - - - - 14,240) 4,240
Travel {1,300) {1,300) - {1,300} {1,521) 221
| Printing (100) (1,000) 200 (100} {1,009) 209
Total Assets 299,820 274,706 Promational Products - - - - {1,398) 1,308
Offsite Event {9,000) {7,150) (1,850) (3,000} (5,005) (3,995)
Annual Meeting Expenses (48,200) (46,150) (2,750) (48,200) (29,056) (19,844)
Liabilities & Net Assets ,
C L epeas Net Annual Meeting Revenue {15,650) (3,650) {12,000) (15,650) 8,844 (24,494)
Current Liabilities
Accounts Payable and Accrued Expenses 1,000 1,000 Membership Dues 17,775 16,275 1,500 17,775 16,725 1,050
Deferred Membership Dues 13,331 9,400 Mernbership Expenses - - - - (150) 150
Deferred Registration Revenue 13,750 950 Total Net Revenue 2,125 12,625 (10,500) 2,125 25,419 (23,294)
Deferred Sponsorship Revenue 15,000 -
R Operating Expenses
Total Current Liabilities 43,081 11,350 Management Fee 13,500 13,500 ; 13,500 13,500 )
Printing 300 300 - 300 251 {a9)
Net Assets Governance - - - - - -
Unrestricted Net Assets 256,739 263,356 Business Insurance 1,400 1,400 - 1,400 1,368 (32)
Credit Card/Bank Fees 1,100 1,100 - 1,100 1,198 o8
o Professional Services 1,250 1,250 - 1,250 1,150 (100)
Total Liabilities & Net Assets 299,820 274,706 )
Software Expense - - - - 51 51
Miscellaneous Expense - - - - - -
Total Operating Expenses 17,550 17,550 - 17,550 17,517 (33)
Operating Income (Loss) {15,425) {4,925) {10,500) (15,425) 7,901 (23,326)
Investment Income 6,000 6,000 - 6,000 19,621 (13,621)
Unrealized Gain (Loss) on Invest - - - - 13,020 (13,020)
Excess Income over Expenses [9,425) 1,075 {10,500 (9,425} 40,543 |49,968)




ANLAE

2026 Membership Report

A N L A E NURSERY & LANDSCAPE ASSOCIATION EXECUTIVES
A OF NORTH AMERICA

Membership Report

As of April 9, 2026
2018 2019 2020 2021 2022 2023 2024 2025
Number of Members 64 62 61 63 65 70 82 94
Number of Associations 44 45 45 43 42 45 45 49
Number of New Members 11 5 3 6 10 2 18 9
Number of Cancelled Memberships - 6 11 7 2 1 6 3
Number of Honorary Members - - - 15 14 17 17 17

New Associations:

e |PPS-SR
* National Greenhouse Manufacturers Association




Strategic Planning

ANLAE

Mission
Statement

Vision
Statement

“What We Do”

To be the leading resource for green industry
association professionals.

N/A

The purpose of this organization is to foster the cooperative effort of its
members in problem solving; the development and improvement of
services to its members and their respective associations; the
dissemination of information to its members; and educational
enlightenment relative to association management. NLAE is dedicated to
the development of its members, providing information and opportunities
for growth on important topics, including the following:

* Personalleadership development

Legislative issues specific to the green industry

Staff development and working with volunteers

Associationfinancial strategies

Event and trade show development and management

Engaging future generations

General association management including membership development

To serve as the trusted and collaborative
community for nursery and landscape
association

executives, providing knowledge, leadership
development, and shared solutions that
strengthen

the green industry.

A trusted, collaborative network where
association executives learn, share, and lead
the green industry together.

We are a peer-to-peer community that
connects members to share knowledge, learn
from collective experience, solve problems,
and support one another in becoming better
leaders. Together, we identify opportunities,
trends, and challenges to advance the green
industry.



NLAE 2026-27 Slate of Officers ANLAE

* President — Scott Grams, Landscape lllinois

* President- Elect — Amy Upton, Michigan Nursery & Landscape Association

* Vice President — Heather MacRae, Landscape Ontario Horticultural Trades Association
 Immediate Past President — Breanne Chavez, Washington State Nursery & Landscape Association
» Director — Russell Wood, Alabama Nursery & Landscape Association

» Director — Sandra Giarde, California Landscape Contractors Association

» Director — Joel Beatson, Landscape Alberta
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The 2027 NLAE
Conference...




We are going to

ANLAE
a city...

* Once know as a ferry crossing...

* Built on agriculture and a historic mill...

* Where even the landmarks rose from the ashes...
* A lake was created where none existed before...
nack 1,000+ years...

ne nation’s largest universities...

* With roots going
*Home to one of t
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Lessons from Sage

Mary Beth Cowardin, NLAE/AmericanHort




Bringing Sage to Life ANLAE

~
e Selecting a Vendor
Getting e Name & Branding
Started )
~
* Training on Content
e Testing/ Feedback
Strategy & e LAUNCH
Training W,

e Ongoing Marketing & Promotion

e Monitoring Performance

e Continued Training & Development
* Develop Usage Tools




ANLAE
Where We Started & Why An Al Tool?

@ BLUE CYPRESS
TASIOLABS

betty
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Ask Sag&
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Sage Marketing Overview

Digital Marketing Print Marketing
* Tutorial Video * May Connect Article

* Landing page Press Release

AmericanHort.org/Sage

« Connect Ads
* Email * Flyer
* Newsletter Promotion  Cultivate Signs
* Website Banner e Cardboard Cut-out
* Social Media e Stressballs

Cultivate Demo

Round Button Pins

https://americanhort.wistia.com/medias/5y5bbskmgo

Meet Sagé

icginHort Al-powered
signed to provide —
tant ggfwers and

personalized insights—
anytime you need it. '

The New Al-Powered Assistant

Designed to Provide Answers to Questions About

\. Membership benefits

A\’ Business guidance
.\‘ Event details

,\. Educational opportunities
\. Top issues facing our industry

\. Industry research
... and more.
s

e Z’?
A14738

AmerianHort.org/Sage

Hello, 'm Sagé

™ 5 Db A .
@ The AmericanHort _ »
W Al Assistant
§ Visit Me Today



https://americanhort.wistia.com/medias/5y5bbskmgo
https://americanhort.wistia.com/medias/5y5bbskmgo

Hello, I'm Sagé.

| am the new Al-powered AmericanHort assistant, here to
provide you with answers to your most important questions
about membership, daily tasks, and more. Check back
frequently, as my knowledge will continue to grow.

To begin your chat, simply type your question:

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet?

é Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim
veniam. Quis nostrud exerci tation ullamcorper susinvulputate velit esse molestie
consequat, vel illum dolore eu feugiat nulla facilisis at vero eros et.

7 P
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Hello, I'm Sage

The NEW Al Assistant

Ask Me Questions About

Business guidance
Educational opportunities
Event details
Membership benefits
Top issues facing our industry
Industry research

... and more.

AmericanHort.org/Sage



Admin Dashboard

& O [ & htips//

betty-admin-ui.azurewebsites.net
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Performance to Date

Conversations Over Time ~ c

I3
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Since launch:
733 Total Users
* 1917 Total Conversations
3.4 — average messages per conversation

. Most Popular Content:

Nursery Stock Standards
* Education
* HRI
*  Membership
e Cultivate’25
* Benchmarking Surveys
* Registration
*  WhylJoin?
* Pricing and Packages
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NLAE

User Return Rate Analysis c & e
@New Users @ Week 1 Returns Month 1 Returns
250
200
#
B
5 150
5
i
E 100
z
50
0
May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026

3 2 2
o § £
& & R -
& 5 F -~ -4 "3 S > 2 §
3 5 ¥ 3 £ & F-3 £
§ -~ 5 & E <] ~ & »
y & £ 5
£ <
< - & 5



ANLAE

Prompt Library

Interview Schedule Builder 3) Interview day planning (4-6 candidates with 10-minute buffer)

Plan s suctured, professionsl interiew process from stattofrish. Answer  ew quick questions and Sage buids
v e = For 6 candidates, plan a 2.5-hour block:
%AmericanHort‘ Membership Education & Programs v Events v Resources v Advocacy v About v ffrjc_mr T T

STEP 1 — JOB DESCRIPTION

Providing the job description helps Sage tailor the interview structure to the role., Select
howyou'd like to provide it.

Upload a File & Used Sage Already? £ Paste i Type X Skip
ize Sage to help you save time on important tasks such as developing hiring materials, onboarding, marketing and more. [P
Position being Is this a new role or a replacement?
2.5 Oreennouss Technician Newrole ) ( Replacarment bace
Simply click the task you need help with and have Sage generate you a product that you can review, use, or customize further.
Emplayment type How many candidates are you inteniewing?
Fusime ) ( Parcime ) ( Semana 13) (46 () (o

STEP 3 — INTERVIEW PROCESS

Use the buffer to:

* score independently
| Job Description Builder ‘ ‘ Write Job Posting ‘ [ Application Form Builder | Build your interview rounds below. Click to add as many as your process requires. * compan
# Round 1 # + decide ince immediately
- - : Purpose Format . (so the interview stays con:
Create Job Opening Ad Copy Develop Interview Questions Interview Schedule Builder = = )

Culture & Tearn Fi Fanal Iriles o T~ i i

ey T 4) Decision + speed rules (critical for “urgent replacement hire")

Working Wenvem

I Offer Letter Generator ‘ [ Rejection Letter Generator ‘ [ Getting To Know You Tool I o T T R T T
Duration per candidate Who conducts this round?

smn ) ((zom &3 Ouner, HR Menoger, Team Lad * Respond within 24 hours after ea

* Treatrecruiting ike marketing: clear job ex mer-facing brand, and be transparent
about pay range if you share compensation details in postings
+ Add Ancther Round
Use these forms to have Sage help you quickly and efficiently tackle important hiring and onboarding tasks. . .
e concmes 00 carsiasses ssvance g o rouns? 5) What | need from you to finalize Round 2/3 details (quick
Nore o T p— .
o clarifiers)
I JDb Description Builder ‘ \ Write JOb Posting ‘ [ ADDMCEUOH Form Builder I v AdG interviewsrs, decsion-maker & team meet datails ou indude 2 working interview (Round 2), or do you want t remain interview-only?
2. Which tools/equipment (from your list) would you realistically allow a candidate to demonstrate familirity with during a
R i . i i STEP IMELINE & QUTPI
Create Job Opening Ad Copy Develop Interview Questions Interview Schedule Builder
Preferred date to begin interviews Position needs to be filled by
Jadl/
bl B “ tighten R t0a plug- ches your exact crew workfiow.
| Offer Letter Generator ‘ ‘ Rejection Letter Generator ‘ [ Getting To Know You Tool | a3 fymur he peuc
How urgent is this hire? + LeamMore

Flexibie Modarate

New Hire Onboarding P 6 8 o

What do you nesd Sage to generate? Select all that apply.

Critical

Use these forms to have Sage help you quickly and efficiently tackle important hiring and onboarding tasks.

{ Full nterview Plan. @223 } Intervie Prep Nores

I Onboarding Planner } [ Getting To Know You Tool ‘ [ 30-60-90 Day Performance Plan Candidate Communlcation Temptes o Evaluation | Seoring Sheet

Decisian-Making Framework Full Package — Everything

Bulld My Intsrview Seheduls with Sag:

nt should be




y. ANLAE
<©)/ Getting Started Lessons

* Don’t believe your sales guy
* Negotiate cost
* Set up is relatively simple, but styling takes more effort

* Talking to references and looking at what other
associations are doing is helpful

e To trademark or not to trademark?
* Even your Al tool needs Al




ANLAE

é Strategy & Training Lessons
K * You need a strategy — what is your main objective?
* You can have multiple uses - Internal/External
* You can limit the number of questions one can ask
* Training is key, and having an RSS feed or APl will be important
* Presence on your website needs to be STRONG
* Providing feedback to your bot is critical
* Setting up with an RSS feed and APl makes ongoing training easiest

 Connecting to your AMS is helpful

* Member/non-member experiences work if logged in —is it driving
membership?

e Sage automatically read...
* PDF files
* Links to other sites (without API)
* Your LMS content, videos, etc.

* Sage isn’t good with dates/timing



" ANLAE
&é Post Launch Lessons -

* Ongoing marketing & promotion is important to driving
adoption

* Needs to become part of your organization’s thinking

* Bettybot team is an excellent resource — and persistentin
wanting feedback and testimonials

e Setting up forms/Prompt Library —important and takes time
* Being specific with prompts/forms yields best results

* Future Opportunities are Endless

* Be creative with your prompt Library and get input from
members

* Evaluation of performance and factoring in ROE are
Important



l ANLAE
Ké)/ Post Launch Lessons Continued... »

* Having a dedicated staff person is important, need all staff
to embrace adoption and drive use with members

* Have an Al policy and enforce it with your team
* Need Claude or ChatGPT to create forms

* Sage is multi-lingual

* Those who use it like it

* An app version might be helpful




w ANLAE
&@» Common Questions & Objections

* How is this different from ChatGPT?
* Sustainability concerns — impacting water availability

* Security —who sees my information?
* But I’ve already trained Chat/Co-Pilot/Gemini/Claude
* Concern over how it willimpact one’s job




ANLAE

How Sage is Different from ChatGPT

T Fears | Sess(Amercankor) | GhatGPT(mublo

Organization-specific,
Purpose accurate, aligned with
official voice

General, expressive, broad
topics

Fully configurable, tailored Limited customization,

Customization . .
for internal/external use public tool

Only AmericanHort-

Data Sources .
approved materials

Openinternet data

High privacy, brand Variable accuracy, less

Security & Reliability consistency control

Source: BettyBot.ai team



ANLAE

Association Adoption of Al Has Room for Growth

Most associations are exploring Al, but only a minority have fully implemented Al systems.

_ Sample Size Key Findings on Al Adoption
Organization

Avenue M Group -
Association Executive
Study

ASAE - Association
Insights Center (AIC)

ASAE - Association
Insights Center (AIC)

FSAE - Al in Associations
Report

Sidecar + Association
Analytics Report: “State
of Al in Associations”

Community Brands
Digital Evolution Report

2023

2023

2023

2023

2024

2024

~800+ association 58% increased their use of Al in 2023; 23%
executives do not use Al; 19% unchanged.

Fewer than 25% have active Al initiatives
(“underway”); majority are in “early
exploration.”

~500 association
leaders

Fewer than 25% have active Al initiatives
(“underway”); majority are in “early
exploration.”

~500 association
leaders

Only 13% have a formal Al policy; Top uses:
marketing (75%), personalized
communications (54%), content
development (37%).

393 association
professionals

41% are experimenting with Al; 31%
planning; 28% not using. Only 4% classify
their organization as a “high adopter.”

~1,000
association
professionals

52% say Al will be “important or very
important” to future operations, but only 18%
currently use Al tools regularly.

700+ association
and nonprofit
professionals

There is an estimated 60,000 - 126,000 association organizations in the U.S.

Sources: Avenue M, ASAE, FSAE, Sidecar, Association Analytics, Community Brands, BettyBot.ai team

Implications:
*“Experimentation” is
widespread. (40%—-60%)

eActive adoption (structured,
strategic, governed use) is still
low (<25%).

eFormal governance (Al policies,
standards, training) is very rare
(~10-15%).

eMarketing and communications
are consistently the top use
cases, followed by member
service automation and content
creation.



ANLAE

Associations Have an Opportunity to Cross the Chasm

Early Market Market Maijority

innovators tarly tarly Late Laggards
2.5% Adopters Majority Majority 16%
~ N ) A Gy

Sources: Altman, Thomas, BettyBot.ai, “The Chasm Moment for Al in Associations”



https://meetbetty.ai/bettys-blog/the-chasm-moment-for-ai-in-associations?utm_campaign=11744655-Betty&utm_content=359786309&utm_medium=social&utm_source=linkedin&hss_channel=lcp-52197217

Association Al Bot Use Examples

Assoc. to Advance Restaurant Missouri State
Collegiate Schools Owner.Com Teachers’ Assn

Million Dollar Round

Table - MDRT

ANLAE

American Paint
Horse Assn.

of Business (AACSB)

Ask Meet
"4 Qucr: Acccrreed?oﬁrll Al Assistant RObI S :rlllle
* 150+ languages * Ahub for * Training materials * Lesson plans
e Membership Info accreditation * Guideto e Student articles
* MDRT meeting * Provide prompts resources e Group Work
information, for: * Pre-shift meeting worksheet
podcasts, etc. oStrategic agenda * Multiple
* Provides advice Planning * Build catering explanation
on advising olLearner partnerships with questions
clients based on Progression local businesses
MDRT information Plan * Respond to mixed
e Summarizes oCurriculum reviews
responses and oTeaching
reports Effectiveness
MDRT - MDRT Dashboard Al Use Cases for Accreditation Ask RObi | RestaurantOwner Prompt Library

f ‘7 %AMERICAN PAINT
N HORSE association

* How to transfer
horse ownership

* Howto apply for
amateur card

* When are APHA
shows?

* What are the color
requirements for
regular register
status

American Paint Horse Association:

A Rich Legacy - APHA: American
Paint Horse Association



https://www.mdrt.org/
https://www.mdrt.org/
https://www.mdrt.org/
https://www.aacsb.edu/educators/accreditation/business-accreditation/ai-use-cases-for-accreditation
https://www.restaurantowner.com/public/Ask-RObi.cfm
https://www.restaurantowner.com/public/Ask-RObi.cfm
https://www.restaurantowner.com/public/Ask-RObi.cfm
https://www.restaurantowner.com/public/Ask-RObi.cfm
https://msta.org/prompt-library
https://apha.com/
https://apha.com/
https://apha.com/
https://apha.com/
https://apha.com/
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How to Slay Your Email &
Organize the Gaggle Information

Sandra Giarde, CLCA




SLAYIING T HE
EMAIL
DRAGON



MANAGE WHAT COMES TO YOU

Unsubscribe




MyCalSAE Digest for Friday November 8, 2024 L S & ~

:O MyCalSAE <noreply@mycalsae.org=> J Today at 9:01 AM
To: (3 Sandra Giarde, CAE

MyCalSAE Updates

Thursday Nov 7, 2024

Rose Epperson, President at Epicenter Management

Terry Gage, President at CA Agricultural Aircraft Association

Kristen Davies, Vice President of Operations at Multifamily NW

1. Thank you to everyone who reached out to

. . Kristen Davies, Vice President of Operations at Multifamily NW
volunteer. | have secured our judge and appreciate all...

Julie Trost, Executive Director at Mason Contractors Association of CA, Inc (MCAC)

2. Hi, Julie. We've used Hannibal's Catering (on 37th

Street) to feed our Board members for their... Rene LaRoche, Executive Director at CA Association of Local Agency Formation Commissions (CALAFCO)

3. Good morning, | too use Hannibal's for local non-

e Y Beverly Hoeft, Vice President Community Outreach Officer at Community West Bank



MANAGE WHAT COMES TO YOU

[ "

Folders Searching




| el L INSNI

£3 2020 COvID 19
v B3 Accounting
ED Authorize.net
) Impexium Batches
D Tax Returns
EJ TO PRINT
) Umpqua Merger
> B3 Awards
v B3 Board
) Exec Committee
D Forms
) Cal Employers Assn
> B3 Chapters
v B3 CLCA Office
) Security Patrol

Folders with subfolders = easier to search



MANAGE WHAT COMES TO YOU

Automated Rules

«©

8

Authorize.net

If the message was received from 'noreply@mail.authorize.net', move the message to folder
'Authorize.net' and stop processing more rules on this message.

Daily Security

If the message was received from 'no-reply@staffrcom’, move the message to folder
'Security Patrol' and stop processing more rules on this message.

Received from irrigation.org or

If the sender’s address contains these words: ‘irrigation.org’, move the message to folder
'NLAE' and stop processing more rules on this message.

Received from NLAEListServe or

If the message was received from 'NLAEListServe', move the message to folder 'NLAE' and
stop processing more rules on this message.



MANAGE WHAT COMES

Open | . .

print.. = 5 Actions for Every Email

Reply e O Greg Fine <gfine@tecker.com>

Reply All To: (¥ Sandra Giarde, CAE

Forward 1. Actonit. If you have time to act on the

Forward as Attachment emailimmediately, then do so. But don’t feel

Create _ ' ' obliged to actimmediately if you have higher
firmed up. The other client confirmed July priorities

Mark as Unread

| 2. Defer it. Too busy to deal with the email
Snooze ' Later Today 09:00 PM

_ immediately? No problem. Turn it into a task
Find Related y s Weekend st ioeeAu that sits in your task manager or use the
Next Week Mon 08:00 AM
el > 1 choose a Date email snooze button. You can then deal with
Flag >4 - iton your own time and view it alongside

Categorize > your other tasks.



MANAGE WHAT COMES
TO YOU

5 Actions for Every Email

3. File it. Many emails we receive require no
particular action, but merely provide useful
information. In such cases, archive it for
future reference. Move it out of the inbox.

4. Delete it. If the email is spam or has no
long-term value, delete it.

5. Delegate it. Some emails require action, but
you might not be the best personto do it. In
those cases, delegate by forwarding the
email to the relevant person and then file it.
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FROM YOU

Set expectations from the jump




MANAGE WHAT COMES FROM YOU

e_©O 3 Ve o o 3
Soa Using CC and BCC & training your team what each means

CC = keeping you in the loop, no reply needed

A BCC = keeping you in the loop on the downlow, do not reply



MANAGE WHAT COMES FROM YOU
Subject line formation

FYI REPLY NEEDED URGENT

® REPLY NEEDED - Breakfast of Champions - sandragiarde@cica.org

» Send v Ti] Discard 2 AttachFile £ Signature

From: Sandra Giarde, CAE (sandragiarde@clca.org) -~ ~
To: Tom Sweeney cc Bee (2
Priority

Subject: REPLY NEEDED - Breakfast of Championsl
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MANAGE WHAT COMES FROM YOU

Auto-Replies — 5 Elements to Success

1. You're out
2.Date of expected return
3.“Will read your email when I return”

4. Thank them for their patience

. . al
5. Offer alternative pathway, should their fice at the CLCA Annt
the 0
need be urgent 1 [ am oul of response:
g Thaﬂks ﬁ”’ youl" emall e any dEI y in my P hone the CLC
please €X qture please P o
n 1

yention-

is O
our matter . er C
Iff%ce and a staff menmb
0.
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Thank You To Our Conference Sponsors:
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Landscape Ontario
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Advocacy Update

Andrew Bray, NALP
Matt Mika, AmericanHort

Andrew Morris, Irrigation Association
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Key Conference Take-Aways

Gina Albaugh, MNLA
Stephanie Collins, OAN




Nursery & Landscape
Association Executives

2026 CONFERENCE
BRACKET

Submit your favorite

A N LA E conference takeaway




.’ Brackets

/ Brackets

Brackets: The Free Social Party Game & Live Voting
Bracket Maker

Settle debates, rank favorites, and make any group decision fun with our
free tournament bracket generator. It's the ultimate instant play game with
no signup required.

Start Join Spectate

The Big Question

e.g., What's the best animal?
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& N LAE ANNUAL CONFERENCE

TEMPE, AZ | MAY 3-5, 2027

See you in May 3-5, 2027 in Tempe, AZ!

Thank You To Our Conference Sponsor:

ASSOCIATION OF
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EXPOSITION Z N\ PROFESSIONALS

QA Irrigation Landscape Ontario

. HORTICULTURAL TRADES ASSOCIATION
ASSOCIATION © '

AmericanHort
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