
 

Day 2! 

Wi-Fi: 
Network name- Sonesta_Conference

Password- Sonesta2026!



Thank You To Our Conference Sponsors:



2026 
Annual Membership Meeting



Membership Meeting Agenda 

I. Call to Order & Welcome 
Confirm Quorum 
Approval of 2025 Membership Meeting Minutes

II. 2025 Year-End Review and 2026 YTD Financial Report
III. 2026 Membership Report 
IV. Strategic Plan Update
V. Presentation of 2026-2027 Slate of Officers 
VI. Announce 2027 Conference Location & Dates
VII. Adjourn



2025 Financials 



2026 YTD Financials 



2026 Membership Report

New Associations:
• IPPS-SR
• National Greenhouse Manufacturers Association 



Strategic Planning 
Elements Current Proposed New/Revision

Mission 
Statement

To be the leading resource for green industry 
association professionals.

To serve as the trusted and collaborative 
community for nursery and landscape 
association
executives, providing knowledge, leadership 
development, and shared solutions that 
strengthen
the green industry.

Vision 
Statement

N/A A trusted, collaborative network where 
association executives learn, share, and lead 
the green industry together.

“What We Do” The purpose of this organization is to foster the cooperative effort of its 
members in problem solving; the development and improvement of 
services to its members and their respective associations; the 
dissemination of information to its members; and educational 
enlightenment relative to association management. NLAE is dedicated to 
the development of its members, providing information and opportunities 
for growth on important topics, including the following:
• Personal leadership development
• Legislative issues specific to the green industry
• Staff development and working with volunteers
• Association financial strategies
• Event and trade show development and management
• Engaging future generations
• General association management including membership development

We are a peer-to-peer community that 
connects members to share knowledge, learn 
from collective experience, solve problems, 
and support one another in becoming better 
leaders. Together, we identify opportunities, 
trends, and challenges to advance the green 
industry.



NLAE 2026-27 Slate of Officers

• President – Scott Grams, Landscape Illinois

• President- Elect – Amy Upton, Michigan Nursery & Landscape Association 

• Vice President – Heather MacRae, Landscape Ontario Horticultural Trades Association

• Immediate Past President – Breanne Chavez, Washington State Nursery & Landscape Association

• Director – Russell Wood, Alabama Nursery & Landscape Association 

• Director – Sandra Giarde, California Landscape Contractors Association 

• Director – Joel Beatson, Landscape Alberta



The 2027 NLAE 
Conference…



We are going to a city…
•Once know as a ferry crossing…
•Built on agriculture and a historic mill…
•Where even the landmarks rose from the ashes…
•A lake was created where none existed before…
•With roots going back 1,000+  years…
•Home to one of the nation’s largest universities…





Lessons from Sage
Mary Beth Cowardin, NLAE/AmericanHort



Bringing Sage to Life 

Getting 
Started

• Selecting a Vendor
• Name & Branding

Strategy & 
Training

• Training on Content
• Testing / Feedback
• LAUNCH

Post
Launch

• Ongoing Marketing & Promotion
• Monitoring Performance
• Continued Training & Development
• Develop Usage Tools



Where We Started & Why An AI Tool? 







Sage Marketing Overview
Digital Marketing
• Tutorial Video
• Landing page 

AmericanHort.org/Sage
• Email
• Newsletter Promotion
• Website Banner
• Social Media
• Cultivate Demo

Print Marketing
• May Connect Article
• Press Release
• Connect Ads
• Flyer
• Cultivate Signs
• Cardboard Cut-out
• Stressballs 
• Round Button Pins

https://americanhort.wistia.com/medias/5y5bbskmgo

A purple and white cartoon character

AI-generated content may be incorrect.

https://americanhort.wistia.com/medias/5y5bbskmgo
https://americanhort.wistia.com/medias/5y5bbskmgo




Event details

Hello, I’m Sage
The NEW AI Assistant

… and more.

Business guidance
Educational opportunities

Membership benefits

Industry research
Top issues facing our industry

AmericanHort.org/Sage

Ask Me Questions About



Admin Dashboard



Performance to Date

Since launch: 
• 733 Total Users
• 1917 Total Conversations
• 3.4 – average messages per conversation
• Most Popular Content: 

• Nursery Stock Standards
• Education 
• HRI
• Membership
• Cultivate’25
• Benchmarking Surveys
• Registration 
• Why Join? 
• Pricing and Packages



Prompt Library



Getting Started Lessons 
• Don’t believe your sales guy
• Negotiate cost 
• Set up is relatively simple, but styling takes more effort
• Talking to references and looking at what other 

associations are doing is helpful 
• To trademark or not to trademark? 
• Even  your AI tool needs AI



Strategy & Training Lessons 
• You need a strategy – what is your main objective? 
• You can have multiple uses – Internal/External
• You can limit the number of questions one can ask
• Training is key, and having an RSS feed or API will be important
• Presence on your website needs to be STRONG
• Providing feedback to your bot is critical
• Setting up with an RSS feed and API makes ongoing training easiest
• Connecting to your AMS is helpful

• Member/non-member experiences work if logged in – is it driving 
membership? 

• Sage automatically read…
• PDF files
• Links to other sites (without API)
• Your LMS content, videos, etc. 

• Sage isn’t good with dates/timing



Post Launch Lessons
• Ongoing marketing & promotion is important to driving 

adoption
• Needs to become part of your organization’s thinking
• Bettybot team is an excellent resource – and persistent in 

wanting feedback and testimonials
• Setting up forms/Prompt Library – important and takes time

• Being specific with prompts/forms yields best results 
• Future Opportunities are Endless 
• Be creative with your prompt Library and get input from 

members
• Evaluation of performance and factoring in ROE are 

important



Post Launch Lessons Continued…

• Having a dedicated staff person is important, need all staff 
to embrace adoption and drive use with members

• Have an AI policy and enforce it with your team
• Need Claude or ChatGPT to create forms 
• Sage is multi-lingual
• Those who use it like it
• An app version might be helpful



Common Questions & Objections

• How is this different from ChatGPT? 
• Sustainability concerns – impacting water availability
• Security – who sees my information? 
• But I’ve already trained Chat/Co-Pilot/Gemini/Claude
• Concern over how it will impact one’s job



How Sage is Different from ChatGPT

Feature Sage (AmericanHort) ChatGPT (public)

Purpose
Organization-specific, 
accurate, aligned with 
official voice

General, expressive, broad 
topics

Customization Fully configurable, tailored 
for internal/external use

Limited customization, 
public tool

Data Sources Only AmericanHort-
approved materials Open internet data

Security & Reliability High privacy, brand 
consistency

Variable accuracy, less 
control

Source: BettyBot.ai team



Association Adoption of AI Has Room for Growth
Source / 
Organization Year Sample Size Key Findings on AI Adoption

Avenue M Group – 
Association Executive 
Study

2023 ~800+ association 
executives

58% increased their use of AI in 2023; 23% 
do not use AI; 19% unchanged.

ASAE – Association 
Insights Center (AIC) 2023 ~500 association 

leaders

Fewer than 25% have active AI initiatives 
(“underway”); majority are in “early 
exploration.”

ASAE – Association 
Insights Center (AIC) 2023 ~500 association 

leaders

Fewer than 25% have active AI initiatives 
(“underway”); majority are in “early 
exploration.”

FSAE – AI in Associations 
Report 2023 393 association 

professionals

Only 13% have a formal AI policy; Top uses: 
marketing (75%), personalized 
communications (54%), content 
development (37%).

Sidecar + Association 
Analytics Report: “State 
of AI in Associations”

2024
~1,000 
association 
professionals

41% are experimenting with AI; 31% 
planning; 28% not using. Only 4% classify 
their organization as a “high adopter.”

Community Brands 
Digital Evolution Report 2024

700+ association 
and nonprofit 
professionals

52% say AI will be “important or very 
important” to future operations, but only 18% 
currently use AI tools regularly.

Implications: 
•“Experimentation” is 
widespread. (40%–60%)
 

•Active adoption (structured, 
strategic, governed use) is still 
low (<25%).
 

•Formal governance (AI policies, 
standards, training) is very rare 
 (~10–15%).
 

•Marketing and communications 
are consistently the top use 
cases, followed by member 
service automation and content 
creation.

There is an estimated 60,000 – 126,000 association organizations in the U.S.

Sources: Avenue M, ASAE, FSAE, Sidecar, Association Analytics, Community Brands, BettyBot.ai team

Most associations are exploring AI, but only a minority have fully implemented AI systems.



Associations Have an Opportunity to Cross the Chasm

Sources: Altman, Thomas, BettyBot.ai, “The Chasm Moment for AI in Associations” 

https://meetbetty.ai/bettys-blog/the-chasm-moment-for-ai-in-associations?utm_campaign=11744655-Betty&utm_content=359786309&utm_medium=social&utm_source=linkedin&hss_channel=lcp-52197217


Association AI Bot Use Examples
Million Dollar Round 

Table - MDRT

Assoc. to Advance 
Collegiate Schools 

of Business (AACSB)

Restaurant 
Owner.Com

Missouri State 
Teachers’ Assn 

American Paint 
Horse Assn.

• 150+ languages
• Membership Info
• MDRT meeting 

information, 
podcasts, etc. 

• Provides advice 
on advising 
clients based on 
MDRT information

• Summarizes 
responses and 
reports

• A hub for 
accreditation

• Provide prompts 
for:
oStrategic 
Planning
oLearner 
Progression 
Plan
oCurriculum
oTeaching 
Effectiveness

• Training materials
• Guide to 

resources
• Pre-shift meeting 

agenda
• Build catering 

partnerships with 
local businesses

• Respond to mixed 
reviews

• Lesson plans
• Student articles
• Group Work 

worksheet
• Multiple 

explanation 
questions

• How to transfer 
horse ownership 

• How to apply for 
amateur card

• When are APHA 
shows? 

• What are the color 
requirements for 
regular register 
status

MDRT - MDRT Dashboard AI Use Cases for Accreditation Ask RObi | RestaurantOwner Prompt Library American Paint Horse Association: 
A Rich Legacy - APHA: American 
Paint Horse Association

https://www.mdrt.org/
https://www.mdrt.org/
https://www.mdrt.org/
https://www.aacsb.edu/educators/accreditation/business-accreditation/ai-use-cases-for-accreditation
https://www.restaurantowner.com/public/Ask-RObi.cfm
https://www.restaurantowner.com/public/Ask-RObi.cfm
https://www.restaurantowner.com/public/Ask-RObi.cfm
https://www.restaurantowner.com/public/Ask-RObi.cfm
https://msta.org/prompt-library
https://apha.com/
https://apha.com/
https://apha.com/
https://apha.com/
https://apha.com/


How to Slay Your Email & 
Organize the Gaggle Information
Sandra Giarde, CLCA



























Thank You To Our Conference Sponsors:



Advocacy Update
Andrew Bray, NALP
Matt Mika, AmericanHort
Andrew Morris, Irrigation Association



Key Conference Take-Aways
Gina Albaugh, MNLA
Stephanie Collins, OAN



Nursery & Landscape 
Association Executives 
2026 CONFERENCE 
BRACKET

Submit your favorite 
conference takeaway 





Thank You To Our Conference Sponsor:

See you in May 3-5, 2027 in Tempe, AZ!
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